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A History…

from the beginning

as of 1/4/07
1997 – How it all began
· AVA votes to disband its regional structure in October 1996.

· NYC Leadership Council chaired by Jarene Frances Lee forms Restructuring Task Force.  (Jarene Frances Lee was the local President for AVA Region II which included NYC.  Regions existed prior to the current affiliated network structure.  Jarene replaced Mitzi Bhavnani when Mitzi became editor of the AVA Journal.)

· Restructuring Task Force appoints Interim Officers:


President – Carol Friedland, Mayor’s Voluntary Action Center


Vice President – Carol Robins, The Lighthouse for the Blind


Secretary – Ellen Block, Lenox Hill Neighborhood House


Treasurer – Gloria Deucher, Central Park Zoo

· Committee Chairs continue on Board:


Apprenticeship – Carole Ferster, Bronx Zoo


Certification – Jerry Pannozzo, Rivington House


Database – Lisa Carlson, God’s Love We Deliver


Dues – Jerry Pannozzo, Rivington House; Jerry Aiello, Brooklyn Public Library


Job Bank– Paul O’Brien, The Caring Community


Membership – Phyllis Baron, Mayor’s Voluntary Action Center


Newsletter – Arlene Liquori, Cabrini Hospital Hospice Program


Professional Development – Wendy Pedowitz, Big Apple Greeters

· Nominating Committee appointed:

Chair– Rhoda White, Bronx AIDS Services

Geraldine Warren, NYU Hospital

Rowena Saunders, American Red Cross

Paul O’Brien, Caring Community

· First NYAVA officers were elected:


President – Carol Friedland, Mayor’s Voluntary Action Center


1st Vice President – Alina Molina, RSVP


2nd Vice President – Priscilla Daniels, Bellevue Medical Center


Secretary – Joan Quatrano, NYC Ballet


Treasurer – Gloria Deucher, Central Park Zoo

· Workshops held that year*:

· Recognition – roundtable discussion of creative recognition ideas.  

* see addendum for workshop details

· Corporate Volunteerism – exploring experiences of corporate employees

· Gaining Credibility & Respect from Your Executive Director – panel

· Recruiting Diverse Volunteers – roundtable discussion.

· Principles & Practices of Volunteer Program Management  - 3 day program

· Highlights from the year:

· 1st Membership meeting held in November.  

· Bylaws written & passed by membership.

· Submitted application for AVA affiliation.

1998 – The first Board begins its work

· Officers:


President – Carol Friedland, Mayor’s Voluntary Action Center


1st Vice President – Alina Molina, RSVP


2nd Vice President – Priscilla Daniels, Bellevue Medical Center


Secretary – Joan Quatrano, NYC Ballet


Treasurer – Gloria Deucher, Central Park Zoo

· Committee Chairs:


Apprenticeship – Susi Leiter, WNET


Certification – Jerry Pannozzo, Rivington House


Database – Lisa Carlson, God’s Love We Deliver

Job Bank – Paul O’Brien, Caring Community

Membership – Michele Joachim Pak; Margaret Hamer, Montefiore 

Medical Center

Newsletter – Arlene Liquori, Cabrini Hospital Hospice Program (resigned), replaced by 


Paul O’Brien

Nominating - Rhoda White, Visiting Nurse Service of New York 

Professional Development – Sheri Wilensky, American Lung Association; 

Amy Cohen-Callow, RSVP

Publicity – Rustie Brooke, Wartburg Lutheran Home

· Workshops:

· New Ways for Measuring Volunteer Outcomes & Program impact – panel

· Problem Solving Workshop - roundtables

· Hook ‘em Through the Internet – presentation on internet recruitment 

· Principles & Practices of Volunteer Management –  expanded to 4 day workshop, offered twice that year

· Highlights:

· Working with a pro bono attorney, the process of incorporation was begun.

1999 – Moving NYAVA forward
· Officers:


President – Carol Friedland, Mayor’s Voluntary Action Center


1st Vice President – Alina Molina, RSVP


2nd Vice President – Priscilla Daniels, Bellevue Medical Center

Secretary – Jerry Pannozzo, Rivington House (appointed 2/99, following Joan Quatrano’s resignation)


Treasurer – Gloria Deucher, Thirteen/WNET

· Committee Chairs:


Apprenticeship – Susi Leiter


Certification – Jerry Pannozzo, Rivington House


Database – Eric Grant, ASPCA


Job Bank/Newsletter – Paul O’Brien, The Caring Community


Membership – Michele Joachim Pak


Nominating – Rhoda White, Visiting Nurse Service of New York

Professional Development – Sheri Wilensky, American Lung Association; 

Amy Cohen-Callow, RSVP


Publicity – Rustie Brooke, Wartburg Lutheran Home

· Nominating Committee: Rhoda White, Chair

Paul O’Brien, The Caring Community

Rowena Saunders, American Red Cross

Ralph Vogel, Ronald McDonald House

Geraldine Warren, NYU Hospital

· Workshops:

· Knowing the Right Thing to Do – legal & ethical issues

· Hook ‘em Through the Net, Part II and Tools for New Volunteer Coordinators – for the first time, two workshops were offered simultaneously

· 2nd Annual Problem Solving & Idea Sharing Workshop

· Nonprofit/Corporate Volunteer Collaboration – Presented by Susan Ellis and co-sponsored with Corporate Volunteers of New York (CVNY)

· Principles & Practices of Volunteer Management 

· Highlights:

· Annual Meeting held on 11/16 at the UN in anticipation of announcement of International Year of  Volunteers 2001 to be unveiled in 2000.

· 2nd VP duties expanded to include ombudsperson responsibilities.

· An introductory membership category for $50 which only includes local benefits is added to the international or full category ($100).  New members: 32 introductory members and 18 full members.  Renewed: 60 members

· Jerry Pannozzo serves on AVA Board

2000 – NYAVA enters the 21st Century
· Officers:


President – Alina Molina, RSVP


1st Vice President – Sheri Wilensky, American Lung Association


2nd Vice President – Priscilla Daniels, Bellevue Hospital Center


Treasurer – Gloria Deucher, Thirteen/WNET


Secretary – Jerry Pannozzo, Rivington House


Past President – Carol Friedland, Mayor’s Voluntary Action Center

· Committee Chairs:


Apprentice – Susi Leiter


Database – Eric Grant, ASPCA


Membership – Michele Joachim Pak


Newsletter/Job Bank – Paul O’Brien, Caring Community

Nominating – Ralph Vogel, Ronald McDonald House

Outreach – Rustie Brooke, Wartburg Lutheran Home – disbanded because Rustie 

resigned to chair NYC IYV 2001 and no one else interested in chairing.  Outreach folded into Membership Committee.

Professional Development – Gail Elberg, All-Stars Project; Amy Cohen-Callow, 

RSVP (resigned 4/00), replaced by MaryClare Scerbo, Brooklyn Bureau of Community Services


Legal Adviser – Janice DeYoung, Esq.

· Nominating Committee: Ralph Vogel, Chair

Michele Hiegel, Volunteer Referral Center

Michele Joachim Pak 

· Workshops:

· Empowering Our Profession – Linda Graff, trainer.  Presented free to members as part of National Volunteer Week celebration.  This was the second members meeting held in April.

· Add Pizzazz to Your Presentations – Julia Ritchie

· The State of Volunteerism & Its Impact on Us:  Implications of Recent Studies – John Thomas, VP, Independent Sector and Gail Brewer

· Highlights:

· Website development/maintenance added to First Vice President responsibilities.  Recruited volunteer to develop the site.  NYAVA website unveiled at April member’s meeting.

· 501(c)3 application submitted to IRS.

· Annual Members Meeting held on 11/16 at PaineWebber.  Rustie Brooke and NYC IYV Planning Committee presented.  Many NYAVA members are members of the Planning Committee and attend the official IYV kick-off at the UN on 11/28.

· Membership: changed Introductory membership to Local membership. Decreased full membership fee to $85 to reflect new AVA member fee (Journal on Volunteer Administration no longer a member benefit.)  New members: Associate ($50) – 66; Full ($85) – 13.  Renewed: 73

2001 – Growth during the International Year of the Volunteer
· Officers:

President – Alina Molina, RSVP

1st Vice President – Sheri Wilensky, American Lung Association

2nd Vice President – Jerry Pannozzo, Rivington House

Secretary – Gail Elberg, All Stars Project

Treasurer – Gloria Deucher, Thirteen/WNET

· Committee Chairs:

Apprentice – Rhoda White, Visiting Nurse Service

Database – Eric Grant, ASPCA

Membership – Michele Joachim Pak; Eric Grant, ASPVA, took over in 

October/November

Eric Grant, ASPCA

Newsletter/Job Bank – Paul O’Brien, Caring Community

Nominating - Ralph Vogel, Ronald McDonald House

Professional Development – MaryClare Scerbo, Brooklyn Bureau of Community 


Services; Deidre Lee, Planned Parenthood

· Nominating Committee:  Ralph Vogel, Chair

Michele Hiegel, The Volunteer Referral Center

Norma Gindes, United Hospital Fund

Linda Meaney, New Alternatives for Children 

· Workshops:

· Building Diversity in a Global City

· Outcome Evaluation

· Bringing Your Volunteer Program into the 21st Century – presented by Steve McCurley

· Principles & Practices of Volunteer Management

· Highlights:

· NYAVA takes the lead in planning NYC International Year of the Volunteer celebration.

· Apprentice Committee adds Mentoring to its committee responsibilities.

· Newsletter changed to quarterly with Board serving in editorial capacity.

· New affiliates contract signed with AVA.

· Policies & Procedures document is created.

· Members Meeting held on 12/1 at RSVP.  Presenter: Katie Campbell, AVA Executive Director.  Topic: AVA Positioning the Profession initiative

· Membership: New – Associate ($50) – 28, Full ($85) – 13; Renewed – 73.

2002 – Continuing to build on IYV2001
· Officers:


President – Alina Molina, RSVP


1st Vice President – Sheri Wilensky, American Lung Association


2nd Vice President – Jerry Pannozzo, Rivington House


Secretary – Gail Elberg, All Stars Project


Treasurer – Ralph Vogel, Ronald McDonald House

· Committee Chairs:


Apprentice/Mentoring – Rhoda White, Visiting Nurse Service


Database – Eric Grant, ASPCA, committee incorporated into Membership


Membership – Gloria Deucher, Thirteen/WNET


Newsletter – Paul O’Brien, Caring Community (resigned 9/02), then Denise 



Nelson, Habitat for Humanity; Gajtana Simonovski, RSVP


Nominating Committee - Jerry Pannozzo, Mayor’s Voluntary Action Center 

Professional Development – Deidre Lee, Planned Parenthood; VR Small, Consultant

· Nominating Committee: Jerry Pannozzo, Chair (replaced Derreth Duncan, GMHC after her resignation.)  Rhoda White appointed by Board to serve as Adviser.

Norma Gindes, United Hospital Fund

Kathy Harrington,Visiting Nurse Service of New York

Michele Hiegel, The Volunteer Referral Center

Gil Kitselman

· Workshops:

· Preventing Burnout

· Rethinking the Link Between Fundraising & Volunteering.

· Training Busy Staff to Succeed with Volunteers – Betty Stallings,  Presenter – first time Professional Development workshop held in conjunction with November Member’s meeting

· Principles & Practices of Volunteer Management

· Highlights:

· Scholarship to attend ICVA instituted.  1st VP staffs scholarship.

· Grievance procedures finalized.

· Secured Board insurance. 

· Webmaster hired.  Formerly, we hired volunteer webmasters.

· Job bank mailings eliminated when Paul O’Brien resigned.  Began to post announcements as blast e-mail sent to all members instead.

· Members Meeting held on 11/19 at New York Telephone with Betty Stallings as presenter.

· Membership: New – Associate ($50) – 31, Full ($85) – 13; Renewed - 92

2003 - 5 years and counting!
· Officers:


President – Alina Molina, RSVP


1st Vice President – Sheri Wilensky, American Lung Association


2nd Vice President – Gail Elberg, All Stars Project


Secretary – Kathy Harrington, Visiting Nurse Service of New York


Treasurer – Ralph Vogel, Ronald McDonald House

· Committee Chairs:


Apprentice/Mentoring – Rhoda White, Consultant 


Membership – Gloria Deucher, Thirteen/WNET


Newsletter – Gajtana Simonovski, RSVP


Nominating Committee - Jerry Pannozzo, Mayor’s Voluntary Action Center 

Professional Development – Jeanette Gisbert, New York Cares; VR Small, Consultant

· Nominating Committee: Jerry Pannozzo, Chair


Lou Cesario, Brooklyn Botanic Garden

Jeanette Gisbert, New York Cares

Tamesha Harper, Bailey House

Kathy Harrington, Visiting Nurse Service of New York

· Workshops:

· Building Effective Corporate Partnerships - presenters were corporate representative and Corporate Volunteers of New York (CVNY)

· Effective Communication Thru Improvisation – presented by Performance of a Lifetime

· Principles & Practices of Volunteer Resources Management

· Highlights:

· Upgraded newsletter to four color glossy.  Hired a layout artist to work with Newsletter Editor.

· Brown Bag networking breakfasts get underway with “Maintaining Volunteer Programs in Hard Times.”

· First New Members Breakfast held at ASPCA.

· Taren Sterry receives 1st NYAVA scholarship of $1,000 to attend ICVA.

· Sheri Wilensky joins the AVA Board.

· Hired graphic artist to redesign logo and membership brochure.

· Annual Membership Meeting held on 11/23 at Girl Scouts: Where We Are, Where We Have Been, Where We Want to Go – discussion of AVA strategic plan and future of NYAVA.

· Membership: New – Associate ($50) – 27, Full ($85) – 7; Renewed – 69

2004 – The next phase of organizational development
· Officers:


President – Sheri Wilensky, American Lung Association


1st Vice President – Gloria Deucher, Thirteen/WNET


2nd Vice President – Gail Elberg, All Stars Project


Secretary – Kathy Harrington, Visiting Nurse Service of New York


Treasurer – Jeanette Gisbert, New York Cares


Past President – Alina Molina, RSVP

· Committee Chairs:


Apprentice/Mentoring – Rhoda White, Consultant


Membership – Eric Grant, ASPCA


Newsletter –Gajtana Simonovski, RSVP


Nominating – Jeanette Gisbert, New York Cares

Professional Development –VR Small, Consultant (resigned 5/04), Kathy Azbell, Caring 





Hospice Services of NY (assumed after VR’s resignation)

· Nominating Committee: Jeanette Gisbert, Chair


Lou Cesario, Brooklyn Botanic Garden


Tamesha Harper, Bailey House

Sherazade Langlade, Habitat for Humanity

Danilo Minnick, Literacy Partners 

· Workshops:

· Positioning the Profession: Make Marketing Work for You – presented by Jackie Jordan-Davis

· Trends and Their Implications- presented by Linda Graff

· Disaster Preparedness – held in conjunction with Members Meeting

· Principles and Practices of Volunteer Resources Management

· Three Brown Bag breakfasts held

(     Highlights:

· New brochure, logo, and signage unveiled.

· Collaborated with United Hospital Fund, AARP, Greater New York Society of Public Health Educators, and Greater New York Association of Directors of Volunteer Services for conference on The Role of Volunteers in Promoting Health Literacy held at the Lighthouse on 11/12.

· Developed financial management systems to ensure checks and balances.  

· Added Advocacy responsibilities to 2nd Vice President’s role and agreed to create an ad-hoc committee to develop collaborations and partnerships.

· Board Orientation conceived and developed by Carol Friedland and Jerry Pannozzo.

· Danilo Minnick receives 2nd scholarship to attend ICVA.  Scholarship amount changed to $500 to help ensure a balanced budget.

· Annual Members Meeting held on 12/1 at New York Life.  Professional Development workshop held in conjunction. Topic is Disaster Preparedness.

· 2004 Membership:  44 New Members; 92 Renewed Members

2005
· Officers:


President – Sheri Wilensky, American Lung Association


1st Vice President – Gloria Deucher, Thirteen/WNET


2nd Vice President – Gail Elberg, All Stars Project


Secretary – Janet Griffin, Bishop Loughlin Memorial High School


Treasurer – Jeanette Gisbert, New York Cares


Past President – Alina Molina, RSVP

· Committee Chairs:


Apprentice/Mentoring – Rhoda White, Consultant


Membership – Eric Grant, ASPCA


Newsletter –Gajtana Simonovski, RSVP


Nominating – Danilo Minnick, Literacy Partners

Professional Development –VR Small, Consultant (resigned 5/04), Kathy Azbell, Caring 





Hospice Services of NY (assumed after VR’s resignation)

· Nominating Committee: Danilo Minnick, Literacy Partners

Gary Bagley, New York Cares

Maria Casey, Make a Wish

Claire Deroche, Wildlife Conservation Society/Bronx Zoo

Sherazade Langlade, National Urban Fellow

· Workshops:

· Leave No Volunteer Behind: An Inclusive Volunteer Program Is A Strong Program
· Show Me the Money!  Learn the basics of grant writing and how it can help your volunteer program presented by Elizabeth Wagner
· Volunteer Work Design: The Key to Everything Else presented by Susan Ellis

· Strategic Planning presented by John Throop

· Principles and Practices of Volunteer Resources Management

· Two Brown Bag breakfasts held

(     Highlights:

· Produced the first Board Orientation on 2/17/05.

· Secretary duties expanded to include updating the History document.

· Inclusivity Policy drafted and finalized.

· Membership committee sent out first survey to members. 

· Sponsored Mayor’s volunteer awards at Gracie Mansion on 6/14/05 for $2,000.

· Maria Casey replaced Jarene Frances Lee to teach Principles and Practices  of Volunteer Resources Management. 

· Alicia Pierro receives third scholarship to attend ICVA.  Scholarship amount changed to $500 to help ensure a balanced budget.
2006

· Officers:


President – Gail Elberg, All Stars Project


1st Vice President – Gloria Deucher, Thirteen/WNET


2nd Vice President – Jerry Pannozzo, Program Coordinator, New York Methodist 

Hospital; Grant Coordinator/Consultant, Lutheran Medical Center

Secretary – Janet Griffin, Bishop Loughlin Memorial High School

Treasurer – Jeanette Gisbert, New York Cares (resigned 9/06)  Sherazade 
Langlade, Junior League (assumed after Jeanette’s resignation)

Past President – Sheri Wilensky, American Lung Association

· Committee Chairs:


Apprentice/Mentoring – Rhoda White, Consultant

Membership – Eric Grant, ASPCA (resigned 5/06) Julianne Rich, AARP (assumed after Eric’s resignation

Newsletter – Clare Bruff Graves, American Lung Association 


Nominating – Sherazade Langlade, Junior League
Professional Development – Kathy Azbell, Caring Hospice Services of NY 

Nominating Committee: Sherazade Langley, National Urban Fellow

Gary Bagley, New York Cares
Maria Casey, Make a Wish Foundation
Claire DeRoche, Wildlife Conservation Society/Bronx Zoo (resigned 6/06 due to relocation)
Julianne Rich, AARP

· Workshops:

· Add Oomph to Your Organization and Create a Civic-Minded Generation; A Panel Presentation and Discussion featuring Jerry Pannozzo, Gail Elberg, Elyse Mendel, Bonnie Geld, Heather Krasna and Kathryn Reynolds.
· Organizational Transformation Through Volunteer Motivation presented by Martin J. Cowling
· Volunteerism & Baby Boomers:  From Enormous Potential to Invaluable Resource presented in collaboration with the United Hospital Fund.  
· Creative and Collaborative Leadership Skills for Volunteer Managers presented by Performance of a Lifetime

· Two Principles and Practices of Volunteer Resources Management

· Online Recruiting: Making the Most of MVC's www.volunteernyc.org – a collaboration with Mayor’s Volunteer Center
(     Highlights:

· The board began strategic planning for the future of NYAVA
· AVA board votes on the dissolution of AVA due to financial issues
· Graduate level volunteer management course for future executive directors and CEO’s for non-profits was produced and presented at Baruch college by Norma Gindes, MSW and Gerlad Pannozzo, CVA
· Approved multiple slate elections
· Created set pricing structure for all professional development workshops
· Purchased a new database
· Began formally recognizing in-kind supporters at the members’ meeting and in the newsletter  
NYAVA Professional Development Committee Activities

1997

Recognition

February 5, 1997

9:00 - 12:00

Held at Associated Blind

Presented by Gerald Pannozzo, Director of Volunteer Services, Rivington House Health Care Center; Carol Friedland, Deputy Director, MVAC; Lisa Carlson, Director of Volunteer Services, God’s Love We Deliver; Sheri Wilensky, Director, Volunteer Outreach, American Lung Association; Michele Hiegel, Volunteer Coordinator, American Lung Association of New York

Roundtable discussion of creative ways to recognize volunteers
Corporate Volunteerism

May 19, 1997

8:30 -11:45

Held at Phillips Ambulatory Care Center

Presented by Lisa Carlson, Director of Volunteer Services, God’s Love We Deliver; Rebecca Felsen, Assistant Vice President, Chase Manhattan Foundation; Johanna Moffitt, Marketing Manager, KAPOW; Jan Richardson, Volunteer Coordinator, Sunnyside Community Services

Workshop to explore the parameters and experiences of corporate employees volunteering at not-for-profit agencies.
Principles and Practices of Volunteer Program Management
Three day workshop: September 16, 23, 30, 1997

9:30 - 4:30

Held at Gay Men’s Health Crisis Center

Presented by Jarene Frances Lee

Covers the volunteer management cycle from job design, recruitment, interviewing, volunteer staff relations, retaining volunteers, etc.
Gaining Credibility and Respect from Your Executive Director

October 9, 1997

9:00 - 12:15

Held at Con Edison

Presented by Martin Gomez, Executive Director, Brooklyn Public Library; Debra Lynne, Director of Corporate and Volunteer Initiatives, Children’s Aid Society; Anne Teicher, Executive Director, Neighborhood Coalition for Shelter; Janet Waterston, Managing Director of Employee and Volunteer Resources, GMHC; Rhoda White, Director of Volunteer Services, Visiting Nurse Service

A panel of executive directors and volunteer administrators shared their insights into how to gain respect and credibility in your organization.  The panel discussion was followed by facilitated discussion groups to explore the topic further.

Recruiting Diverse Volunteers

December 3, 1997

9:00 - 12:15

Held at American Cancer Society
Presented by Rev. Rosetta E. DuBois-Gadson, Outreach Coordinator, Balm in Gilead; Vanessa Irizarry Gaud, Outreach Coordinator, Partnership for Parks in the Bronx; Michael Genovese, Director of Service Learning, Holy Cross High School; Naomi Hart, Coordinator, Court Referral Program, Mayor’s Voluntary Action Center; Erica Luong, Volunteer Coordinator, Chinese American Planning Council; Priscilla Marti, Area II Director, RSVP; Mary O’Hara, Assistant Supervisor, YAI/National Institute for People with Disabilities; Ellen Schisler, Manager of Corporate Relations, YAI/National Institute for People with Disabilities; Jay Weisburd, Lt. Governor-Elect, LI South Central Division of Kiwanis International

Roundtable discussions on recruiting volunteers from diverse populations: African-American, Asian, court referrals, disabled, Hispanic, men, seniors and youth.

1998

New Ways for Measuring Volunteer Outcomes and Program Impact

March 4, 1998
9:00 - 12:15

Held at Beth Israel Medical Center

Presented by Amy Cohen-Callow, Project Director, RSVP; Susi Leiter, retired Director of Volunteer Administration, WNET; and Barbara Heim Pailet, Executive Director, Bruce J. Heim Foundation

Discussion on measuring volunteer outcomes -- what to measure, how to measure it and why this information is so important.
Principles and Practices of Volunteer Program Management
Four day workshop: March 5, 12, 26 and April 2, 1998

9:30 - 4:30

Held at Gay Men’s Health Crisis Center

Presented by Jarene Frances Lee

Covers the volunteer management cycle from job design, recruitment, interviewing, volunteer staff relations, retaining volunteers, etc.
Summer Problem Solving Workshop
June 18, 1998

9:00 - 11:30

Held at Beth Israel Medical Center

Topics covered included recruitment, special events, retention, etc.  Participants had the opportunity to bring to the table issues, problems or questions regarding the field of volunteer administration and their job.  

Facilitated by NYAVA Board Members

Hook ‘em through the Internet
September 15, 1998

8:45 - 12:15

Presented by Ami Dar, Executive Director and Russ Finkelstein, Director of Outreach of Action Without Borders

Workshop covered how volunteer managers can benefit from cyberspace.  Topics included accessing the Internet, history of the web and terminology, creating a website, important web sites, and recruiting volunteers.

Principles and Practices of Volunteer Program Management
Four day workshop: October 29, November 12, November 19, December 3, 1998

9:30 - 4:30

Held at Gay Men’s Health Crisis Center

Presented by Jarene Frances Lee

Covers the volunteer management cycle from job design, recruitment, interviewing, volunteer staff relations, retaining volunteers, etc.

1999

Knowing the Right Thing to Do
January 28, 1999

8:45 - 12:15

Presented by Scott Cotenoff, Esq., Executive Director of Body Positive; Robin Fins, Director of Human Resources for Planned Parenthood of NY; Deborah McDowell, Director of Human Resources of the Brooklyn Public Library

Discussion of the legal and ethical issues pertaining to volunteer management.  During  the panel presentation the following issues was addressed:

Exploitation and abuse of volunteers





Soliciting money from volunteers

Hiring skilled versus non-skilled volunteers




Discipline and reward systems

The Americans with Disabilities Act





Confidentiality

Personal relationships and volunteer duties




The impact of an organization’s ethics on volunteer programs

Ways to legally fire a volunteer and avoid negative consequences

Two part series: Hook ‘em Through the Net, Part II and Tools for New Volunteer Coordinators
April 21, 1999

8:45 - 12:15

Held at NY Life

First workshop presented by Ami Dar, Executive Director Action Without Borders

Second workshop presented by Michele Hiegel, Executive Director, Volunteer Referral Center; Lynne McNamara, Manager of Volunteer Services, March of Dimes

The first workshop covered advanced uses of the Internet to strengthen managers volunteer programs.  The second workshop reviewed and discussed the many resources available to volunteer managers to assist with recruitment.

Second Annual Problem Solving and Idea Sharing Workshop
June 17, 1999

8:45 - 12:15

Held at J.P. Morgan

Facilitated by NY AVA Board Members

Round table discussion groups led by NY AVA board members to discuss burning issues and challenges faced directors of volunteers.  Participants also shared new, creative and successful ideas that they  have discovered and took part in a regaining your vision exercise.

Principles and Practices of Volunteer Program Management
Four day workshop: September 30, October 7, October 21, October 28, 1999

9:30 - 4:30

Held at Gay Men’s Health Crisis Center

Presented by Jarene Frances Lee

Covers the volunteer management cycle from job design, recruitment, interviewing, volunteer staff  relations, retaining volunteers, etc.

Nonprofit/Corporate Volunteer Collaboration
October 5, 1999 

9:00 - 4:30

Held at Deutsche Bank

Co-sponsored by Corporate Volunteers of New York (CVNY)

Presented by Susan Ellis

Businesses recognize that employee volunteering is a good thing and nonprofit understand that they can approach for-profit corporations as a source of potential volunteers.  But, is this true collaboration?  The days session will explore: the possibilities of  collaboration between businesses and nonprofit in the volunteer arena; selecting or designing volunteer projects/assignments utilizing skills both sides offer; differentiating individual volunteer efforts from corporate sponsorship; connecting corporate financial support with volunteer activities; making the partnership work -- how to track, assess, celebrate, and communicate. 

2005

BBB:  FUSIONS & CROSSOVERS: Thinking Outside of the Box

February 1, 2005

8:30 – 10:00 pm

Held at Visiting Nurse Service of New York; 107 E. 70th Street

The first collaborative Brown Bag Breakfast* with Greater New York

Association of Directors of Volunteer Administration will serve to

foster networking and idea-sharing across varied settings. You are

invited to come hear a brief discussion of how two experienced

Volunteer Managers thought "outside the box", borrowing from other

sectors to develop new and innovative volunteer programs.

Directly following these very brief presentations, participants will

have an opportunity to engage in dynamic smaller-group discussions

about creating and implementing your own innovative programs. Come

prepared to share and learn!

Leave No Volunteer Behind: An Inclusive Volunteer Program Is A Strong Program

March 22, 2005
8:30-12:00pm

Held at Con Edison

Presented by Leslie Heller and Elana Gartner Golden

This workshop will challenge you to develop a more inclusive Volunteer Department. Speakers will cover diverse topics such as RECRUITMENT, INTERVIEWING, SUPERVISION, and creating an ACCESSIBLE ENVIRONMENT for volunteers with special needs. This workshop will foster best practices within your department.

Join Leslie Heller & Elana Gartner Golden, specialists in disabilities training with experience in volunteer management, to learn how to include volunteers with disabilities and maximize their potential in your programs. Following their guidelines will assist you in promoting universally applicable policies for recruiting and retaining volunteers.

BBB:  Award Your Volunteers, Reward Your Program
Thursday, May 5th, 2005
8:30 AM - 9:30 AM

Held at New York Cares
 
Join the Professional Development Committee of NYAVA in a helpful idea sharing discussion about volunteer awards that serve to recognize your volunteers, and sometimes raise money or press for your organization.  We'll discuss successes and suggestions on what works!  Just remember to bring your ideas, resources, and experience as we chat!  
 
Principles and Practices of Volunteer Program Management
Dates????

9:30 - 4:30

Visiting Nurse Services New York

Presented by Jarene Frances Lee

Covers the volunteer management cycle from job design, recruitment, interviewing, volunteer staff  relations, retaining volunteers, etc.

SHOW ME THE MONEY!  Learn the basics of grant writing and how it can help your volunteer program.

July 22, 2005

8:30 – 1:00 pm

Held at Marble Collegiate Church

Presented by Elizabeth Wagner from the Foundation Center

Understanding the funding process and how to raise money is a very valuable professional skill, especially as Volunteer directors are expected to wear more and more hats within their organization. Learn where funding comes from, who gets it and how to find operating dollars for your volunteer program in this interactive seminar.  

We will work through an overview of the philanthropic world before focusing on the nuts and bolts of foundation and corporate proposal writing: how to do it, what funders want and what to avoid. You will emerge prepared to write successful grant proposals and build strong and productive funding relationships. 

Volunteer Work Design: The Key to Everything Else 
September 22, 2005
8:30a.m. to 1:00p.m. 
Held at Baruch College/CUNY 
Presented by Susan Ellis 

Great volunteer positions make it possible to recruit great volunteers. Nothing that a volunteer program manager does is more important than crafting the assignments volunteers will fill. Planning the details of each volunteer's role is also the first step in winning staff support and provides the framework for interviewing, screening, training, and ongoing supervision. Finally, it is the basis of both recognition of excellent work and troubleshooting of any low performance. 

Strategic Planning Workshop at the Annual Members Meeting 
 8:30 - 12 noon 
Location: Con Edison
November 17, 2005
Presented by John Throop

John Throop, AVA's Executive Director, will outline the association's key strategies as a result of planning. He will then identify the five components of the dynamic strategic planning process, and how to avoid a key planning pitfall--paralysis by analysis. Attendees will leave this session well-equipped to assist their organizations through this process, and how to utilize strategic planning in volunteer program development.

2006
Principles and Practices of Volunteer Program Management
February 14, 21, 28, 2006 
Location:  Pillsbury Winthrop
10am – 3pm

Presented by Maria Casey

Covers the volunteer management cycle from job design, recruitment, interviewing, volunteer staff relations, retaining volunteers, etc.

Add Oomph to Your Organization and Create a Civic-Minded Generation

8:30 – 12 noon

Location: Baruch College
March 21, 2006-11-07 

A Panel Presentation and Discussion facilitated by Gail Elberg, Jerry Pannozzo, Elyse Mendel, Bonnie Geld, Heather Krasna, and Kathryn Reynolds

This workshop will feature a dynamic panel discussion covering the value of engaging high school and college students as well as recent graduates in the nonprofit community.  The workshop will address how your organization can implement meaningful internship and Americorps programs.  
Organizational Transformation Through Volunteer Motivation

8:30 – 12 noon

Location:  Con Edison

May 4, 2006
Presented by Martin J. Cowling

Successful volunteer-based organizations rely on the health of their volunteer workforce.  Administrators must understand what factors are motivating and demotivating their volunteers.  Utilizing adult learning techniques and current research, this practical, interactive and fun session identifies these factors and how they change during a volunteer’s life cycle.  The session demonstrates how leaders, armed with this knowledge, can build strong volunteer programs. 

Volunteerism & Baby Boomers:  From Enormous Potential To Invaluable Resource
8:30 – 3:15pm

Location:  Lighthouse International

October 25, 2006

Presented in collaboration with United Hospital Fund

As the 60’s generation begins to turn 60, volunteer programs must rethink and retool their approaches if they hope to engage-and tap the potential of-these baby boomers.  Studies tell us that this is a group healthier, wealthier, more educated and active than previous generations.  The conference will explore the work and retirement patterns of baby boomers and the ways volunteer resource managers can best recruit and retain these potential volunteers and benefit from their talents and experience.  
Principles and Practices of Volunteer Program Management
October  10, 17, 24, 2006
Location:  All Stars Project
10am – 3pm

Presented by Maria Casey

Covers the volunteer management cycle from job design, recruitment, interviewing, volunteer staff relations, retaining volunteers, etc.

Creative and Collaborative Leadership Skills for Volunteer Managers 

10am – 12:30 pm


Location:  New York Life

November 17, 2006

Presented by Performance of a Lifetime
Do you want to enhance your ability to motivate and inspire, to build stronger relationships with your volunteers and colleagues?  Do you want to have greater impact?  This is a get up and perform workshop that is your initiation into the world of improvisational theater.  You’ll discover new possibilities, take some risks, and experience real-time change and transformation.  You’ll be enaged and challenged-intellectually, creatively, and emotionally.  

Brown Bag Breakfasts

Online Recruiting: Making the Most of MVC's www.volunteernyc.org 
Presented in collaboration with the Mayor's Volunteer Center (MVC) and United Way of New York
8:45 a.m - 10:00 a.m.
Location:  United Way of New York

June 27, 2006

This BBB will include an interactive demo of VolunteerNYC.org, an on-line recruiting website and volunteer management tool. The demo will take you through the www.volunteernyc.org database and cover how to manage your listings as well as review the free volunteer management tools available on the website.  Most participants will be at their own computer station to follow along with the demo.  We will survey best practices in online volunteer recruiting and the pros and cons of using various online recruiting websites. 
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